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MINUTES OF THE 129th MEETING OF THE RESEARCH BOARD
HELD ON THURSDAY, 21 November 1996
Present : B. D'Almagne,  H. Deckers (replacing Weisz),  M. Doser,  M. Ferro-Luzzi
(Secretary),  L. Foà,  D. Forkel-Wirth,  G. Goggi,  K. Hübner,  E. Iarocci ,
C. Jarlskog,  R. Klanner,  C. Llewellyn Smith (Chairman),  S. Meyers (replacing
Kissler),  A. Richter,  A. Schopper,  D. Simon,  T. Taylor (replacing Gourber),
M. Turala ,  G.Veneziano,  P. Wells,  H. Wenninger,  D.O. Williams and
P. Zerwas.
Apologies: L. Evans, J.-P. Gourber, K.-H. Kissler and S. Weisz
Items
1. Procedure.
2. Reports and matters arising from the LEPC Meetings of 8 October and
19 November  1996.
3. Reports and matters arising from the LHCC Meeting of 31 October - 1 November 
1996.






This was the last meeting attended by the LEAR and SPS co-ordinators, M. Doser
and A. Schopper respectively.  The Chairman thanked them for their excellent work over
several years to ensure a smooth and efficient link between the accelerators operation and
users demands.  The Minutes of the previous meeting [1] were approved with the
replacement of the sentences in line 3 of page 3 (...The stage-2 goal (87 GeV) had been
reached and the planned luminosity attained.  Work for the third stage of the machine will
soon begin....)  by the sentences  "....The phase-2 goal (86 GeV) will be reached in the run
in October.  Work for the further phases of the machine upgrading is in progress......".
2. REPORTS AND MATTERS ARISING FROM THE LEPC MEETINGS OF
8 October and 19 November, 1996
P. Zerwas reported on the meetings.  The machine performance had been reviewed
and found to have been very satisfactory throughout the first period of the 172 GeV
operation, with high luminosity and good beam polarisation, whereas the new optics
introduced during the second period did not deliver quite the expected rates.  The latter
was presently being investigated.  The status of the detectors, particularly regarding the
newly installed devices, had been assessed and judged good.  A thorough review of the
recent physics results was presented, with emphasis on the occasional anomalies and their
eventual clarification.  The LEP schedule for 1997 was shown.  Present and future limits
on the Higgs production were scrutinised; in particular, the implications on the Higgs
mass exploration expected from the 1997 runs were discussed in detail.
The Research Board took note of the report and congratulated the Accelerator
Division for their successful work in the LEP-2 implementation.
3. REPORTS AND MATTERS ARISING FROM THE LHCC MEETING OF
31 October - 1 November 1996
The Chairman of the Research Board reviewed the LHC financial situation in the
context of the budgetary reduction requested by the CERN Council and its unavoidable
repercussions on the laboratory's programme.  As a consequence various saving schemes
were presently being examined by the management, both regarding the staff and the
research expenditures.  The time evolution of the research programme was illustrated
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graphically by a plot showing the number of active experiments on the various
accelerators
over the years from 1989 onwards (enclosure 5).  The downward trend noticeable in these
plots shows that the laboratory's activity had already been drastically curtailed reaching a
limit beyond which any further reduction would either serve no purpose or seriously
jeopardise the laboratory’s remaining activity.
E. Iarocci reported on the LHCC meeting.  The committee had again examined the
ALICE experiment, had appreciated the muon-arm part of the apparatus and had
concluded that the proposal was ripe for the recommendation stage which will be
considered at the next meeting.  Status reports on the other experiments had been heard
and discussions held on the findings of several sub-committees (LEB, LCB, CORE,
Magnets).  The LHCC had expressed special thanks to F. Bourgeois for his dedicated and
highly appreciated work as chairman of the LERB panel.  A SUSY workshop had been
held, with impressive presentations and the enthusiastic participation from the
experimentalists side.
The Research Board took note.
4. REPORTS AND MATTERS ARISING FROM THE SPSLC MEETING OF
5 November 1996
B. D'Almagne reported on the meeting.  The heavy ions yield in 1996 had been
twice as much as in the previous year.  The proposed upgrade of the NA45 experiment
(CERES)  ref [2] had been discussed, found to be technically sound and recognised as an
important improvement of the research programme.  Next, the committee had assessed the
progress of the PS212 (DIRAC) experiment [3] towards fulfilling the preparation
programme required for the use of the dedicated T8 beam of the East Hall in 1998.  The
work done so far had been good and the prospects for its completion by the end of 1997
were realistic.
The Research Board approved the upgrading of CERES and authorised the
construction of the T8 beam and its allocation to the DIRAC experiment.
5. ACCELERATORS SCHEDULE FOR 1997
CERN/DG/RB 96-249
Page 3
The LEP schedule had already been presented under item 2.  The PS-LEAR
schedule was described by M. Doser and the SPS schedule by A. Schopper.  All these had
been previously discussed and agreed upon by the respective committees and were now
recommended for approval.
The Research Board approved the recommended schedules as they were but added
the proviso that possible changes may have to be introduced later as a consequence of the
still undetermined economy measures which may be imposed in view of the new
budgetary constraints.
6. OTHER BUSINESS
The next Research Board meeting will take place on Thursday, 26 February,
1997.
ENCLOSURES
1. Minutes of the 43rd LEPC meeting held on 8 October 1996 (LEPC 96-7/LEPC 43).
2. Minutes of the 44th LEPC meeting held on 19 November 1996 (LEPC 96-9/LEPC 44).
3. Minutes of the 25th LHCC meeting held on 31 October - 1 November  1996
(LHCC 96-44/LHCC 25).
4. Minutes of the 31st SPSLC meeting held on 5 November  1996 (SPSLC 96-53/
SPSLC 31).
5. Research programme at CERN: current and projected number of experiments.
(Compiled by the accelerator coordinators, November 1996)
6. PS schedule for 1997 (M. Doser, November 1996).
7. SPS schedule for 1997 (A. Schopper, November 1996).
8. LEP schedule for 1997 (P. Wells, November 1996).
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